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to sustain, critical for any early-
stage venture that typically
works on wafer-thin margins.
A typical business plan is one
that contains a definition of
the product or service on offer,
detailson current and future
earnings, team profile and
snapshots of competitorsand
investors. Butgiven therapid
maturing ofthe country’s star-
tup ecosystem, business plans,
too, have metamorphosed to
keep pace.

“Alwaysgo big. That’sbeen our
constant mantra,” said Jaydeep
Barman, cofounder and chief
executive of on-demand res-
taurant chain Faasos, which is
backed by venture capital firms
Lightbox Ventures and Sequoia
Capital. “Bigplans, by defini- '
tion, means big markets, and
that's what VCs wanttosee.”
Barman’s tip: Never talk about
potential returns for an inves-
tor, identify opportunities, em-
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THEASK: How much capital the
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B-Plan Structure

INTRODUCTION: How the startup was.
founded; initial funding; and the
USP of its product or service

TEAM: Details on founding and
management teams, the board,
advisers and mentors if any
OPPORTUNITY: The problem that the
startup aims to solve; customer
pain points; opportunity or mar-
ket size; and industry growth

projection 1
BUSINESS MODEL: Revenue l

model; pricing of
‘product or service;
‘existing average
account size; loyalty
and number of
registered users
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Cool B-Plan Formals
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| advise people to first
evolve their product and
- service, thengetintoa
plan. A good plan needed |
at the time of fund-raise
should have a roadmap
and differentiate a cus-
tomer from a beneficiary
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